CHAIRMAN'’S REPORT

Dear Members:

What a busy year this was for your Credit Union. effort toward outstanding member service makes our staff one
of the greatest resources. | would also like to thank my fellow

Board Members and Supervisory Committee members for their

~

New services have been added to enhance our delivery

systems to you, our members. Business services were
added during the year; we have added a VISA platinum
card, re-evaluate and updated our savings and lending
products. We continue to review interest rates on both
savings and loans to insure our members receive the
best rate we can offer. We are excited about offering of
E-Statements during the first half of 2006. This has been
a long time coming but should be well worth the wait.

Our website has been in a redesign mode to facilitate
your use. It is tentatively scheduled to be available by
the end of the first quarter of 2006. We hope that it
provides helpful, easy to use information and access.
Several changes are coming regarding access to our

home banking program. The personal identification ASSETS 2004 2005
. . . Loans $29,849,404 $33,872,749
number [PIN] will be expanding along with a secondary
. . . . . Other $17,937,642 $13,734,572
identification. This new PIN expansion should be Total Assets $47 787 046 547607321
completed during the first quarter of 2006 and the Y Y
secondar.y |d.ent|ﬁcat|on should pe c.ompleted by year LIABILITIES & EQUITY
end. This higher level of security is another step in -
rotecting our members from unauthorized access. We Liabilites 375,367 $292,109
pr gour : ' Shares & Other Savings $43,599,427 §43,291,440
will keep you informed of our progress in our quarterly
newsletter. Reserves & Undivided Earnings $4,112,252 $4,023,772
Throughout the past year, members have continually Total Liabilities & Equity 947,787,046 947,607,321
benefited from the competitive and convenient financial
services provided by their Credit Union and each INCOME
P y . Gross Income $2,619,228 $2,669,695
member of the staff and volunteers appreciate your :
. Operating Expenses $1,990,015 $1,950,405
loyalty and support. During the course of the year 2005, .
. i . . Non-Operating Income/(Loss) $8,136 $(177,053)
the Credit Union added a new position of Director of o
. . ) Income before Dividends $629,213 $719,290
Business Services. Tiffany Weller, our new employee, has i,
made it a point to visit as many of our sponsor offices as Dividends 2462013 631,296
sftap y ot oursp Net Income $205,336 (89,059)
possible. | hope you have had a chance to meet her.
Althoug.h. you are fable to complete your ﬁnangal Total Membership 5742 5,583
responsibilities on line through our Home Banking i R
. . Number of Outstanding Loans 3,002 2,866 o
service, | hope at some time you are able to stop by one )
of our offices to say hello to our staff members. They are ‘T‘
great individuals that look forward to serving you, our +
member. (o)
o
On behalf of the Board of Directors, | would like to e oc
commend the EFCU staff and management for their hard Y We Do Business in )
work during the year. Their professional and dedicated ¥ A Lo o >
CRF:];]ETI i:JﬁfONs" Equal Credit Opportunity Act. g
<

outstanding service during the year.

Respectfully submitted,

Samuel Blake
Chairman of the Board

CONDENSED FINANCIAL STATEMENT
AS OF DECEMBER 31, 2005

—> EMBARCADERO
FEDE RALCredit Union

On Course with Your Future!
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